
Late Backup

TRC
TRC Holly Street Bid n Clarification

Price Result (Million)

$24.9

Price Impact
(Million)

Clarification

Initial Bid Price

$19.9 5.0 Salvage Credit (8/2010) Requirement

$16.9 3.0
Forecast- Metals Market Condition Change (with

7/11 Start)

$13.9 3.0 Non ACM Removal Specification

$12.4 1.5 Civil Work Scope Conformance

$11.9 0.5 Use of a Closer Recycling Center

$11.5 0.6 Profit/Contingency Direct Cost Reductions



Industry Standard Metal Prices
August 2008-April 2011

Monthly Average

US$/GrossTon
Original EUC/Council

action scheduled

$400—i

$300

$200-

$100

$0-

City Rejects all bids.
Second RFP issued

$380.00

f EUC/Council vote 1
on use of

alternative
delivery method

123-16 $120.00
111.82 51W.OQ

•

[Second proposal due

$340.25 I I
$330.00

$65.56

$234.76

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I Period
CO
o
o
IN
*••
U)
3
QJO
3
<

00o
o
IN
k-
OJ

-Q

E
QJ
•*-•
Q.
Of
(/>

00
o
o
fM
w
O)
ja
o
4-»
U

O

00o
o
IN
k.
QJ

JQ

E
QJ

O
z

00
o
o
fM
w
O)
.Q

E
QJ
u
U
O

m
o
o
fM
>.

nj
3
C
ro*~»

CT»
O
o
IN
>.

ro
3

-Q
V
u_

CT»
O
O
IN
r-^^
U

ro

en
o
o
fM
^_
*w
Q.
<

en
o
o
IN
>,
ro
2

en
o
o
fM
(11M*

C
3

<n
o
o
fM
.̂^^*

3

O>
O
o
IN
+•>
vt
3CUD
<

(71
O
O
fN
b.
V

^a
E
OJ*j
Q.
OJ

en
o
o
fM
!•
0)
A
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pricing from http://www.amm.com/Pricing/Custom-Price-Reports.html



TRC
TRC Holly St Bid-TRC Rankin

Evaluation Matrix Category

Meets MBE/WBE or GFE

Safety

Price

Comparable Project Experience

Past Relationship with City

Financial Stability

Team Structure, Work Approach &

Delivery Schedule

Sustainable Processes

Experience with Austin Issues

Local Business Presence

Outreach Approach

Reference Checks

Subtotal

Interview

Total

TRC Rank - Original Bid

Yes

Yes

4

1

2

4

1

2

1

1

1

3

1

2

1

TRC Rank - Rebid

Yes

Yes

1

1

2

Yes

1

1

2

1

1

Not Applicable

1

Not Applicable

1


